
1 Day, 1 Emotion &

Millions of Smiles



4th of July

Eid

Christmas

Diwali

Black Friday Christmas

Eid Diwali

What do they 
have in common?



Your business 
experiences some of 
its highest sales on 
these days



What makes these the 

top sales days?

Your people at the 
stores and those 
delivering the products 
at customers’
doorstep…



These individuals at the shop 

floors create special and 

memorable moments with 

your customers

They extend your brand 
values to your customers and 
ensure they receive a magical 
shopping experience



The heart and soul of 
every department store 
is customer service and 
the experience 
delivered to them



Your brand’s 1st 

interaction with 
customers is through 
these employees who 
ensure every moment 
is special



Don’t you think it’s important to recognize and 
celebrate these employees and create a 

delightful experience for them?



With this emotion in mind…

Retail Employees’ Day was born



Every year, December 12th is celebrated,

globally as Retail Employees’ Day (RED)

The day aims to bring the retail
employees into focus, to thank and
celebrate them for their untiring efforts

With Retail Employees’ Day we aim to 
build pride in the retail community by 
creating awareness and empathy for their 
jobs, lives and the significant role they 
play in the lives of customers



Retail Employees’ 
Day has received 
public recognition 
from the Indian 
Government



AND…

Retail Employees’ Day has 

received global recognition

Burj Khalifa lit in celebration 

of Retail Employees’ Day



Retail Employees Day has 

now reached over 22 million+ 

retail employees across 33 

countries including:

India Qatar Philippines

Bangladesh Turkey
UAE

Since, 2022, the Intercontinental Group of Departmental 
Stores (IGDS) embraced Retail Employees’ Day, celebrating it 
in countries like Switzerland, Italy, Belgium, and many more.



well as from the top leadership team, this rarely happens 

in any industry. It tremendously increased my morale and 

gives me positive energy for the next few weeks

– Employee at Peter England

On a single day, I received a Thank You from the customer as

This day is like Diwali for us. It gives us a sense of belonging 
when such senior persons come and enjoy with us. Like every 
year, today we have an address of our MD over the radio. I 
remember he had said on the last Retail Employee Day that 
you are the actual players and we are just the support system, 
this confidence is everything for us

- Store Employee, Metro Shoes

Impact on the employees



Top Leadership Support

Our mission, happiness for everyone, we aim to 
keep everyone happy, our employees and 
customers.

This Retail Employees’ Day I would like to say thank you 
to all our associates, thank you for your dedication and 
hard work and to keep spreading smiles

Dalip Sehgal, CEO, Nexus Malls – Largest Mall 
Group in India

”

Thank you for bringing customers small moments of 
happiness, thank you for the tireless work you all put in. 
We are very grateful to you all

Damodar Mall, CEO, Grocery Retail, Reliance Retail –
Largest Retail Group in India

“



Leadership teams across 
India send special 
messages to their 
employees

100 + CEOs wishing & thanking their retail employees



Celebrities wish & thank 

these employees on 

Retail Employees’ Day



Employees

• Increase in morale

• Affinity for the business through recognition 

from top management

• Builds pride through appreciation from customers

Business outcome

• Impact on sales

• Impact on Productivity

• Impact on Customer Service

• Impact on Team Work

Impact of Retail Employees’ Day on



What Can You Do To 

Make Your Retail 

Employees Feel Special?

Explore Some Ideas Here 

& Feel Free To Implement 

or Innovate

Hamley
s

H&M

Mc Donald's

Hamleys

GAP

Marks & Spencer

Unlimited

Walmart

Adidas



Happy Retail 

Employees’ Day

Window 
displays

Employee 
entrance

Wish employees at various touch points!

Employee 
locker

Standees at 

employee

touch points

Employee 
canteen



Thank you message for employees

• Personalised messages and videos from top 
management

• Thanking them at various touch points
o Whatsapp messages
o Thank You emails
o Company intranet portal
o Employee back-office area
o Employee desktop backgrounds
o Employee canteen
o Attendance registration area



Decoration & Cake cutting

Bollywood music / DholDecorating store / mall 

& cake cutting

Bollywood Welcome!

Red carpet entrance



Give your employees a special discount –
online courses, professional certifications, or books

Photo wall

Go the extra mile : Organise a SPA

Pictures of your employees on wall as a sign of

appreciation



Celebrate the day with family
Family members of employees are invited 
for games/interactive sessions

Organise a sports event
Organise a sports event or take your employees out 
on the turf

Interactive activities - Games
Have a fun day with your employees by playing
interactive games with them!

Awards with Quirky Categories
Host an award ceremony for the associates and present quirky 
or humorous awards like ‘Crazy Co-worker’ 



Certificate of appreciationGift Hamper
Give your employees gifts!

Organise fun workshops & entertainment 
for your employees!

• Pottery Workshop
• Financial Literacy 

Workshop
• Standup comedy
• Painting workshop

Social Media Frame
Create custom RED-themed frames for
Whatsapp / Meta profile pictures

Gift your e-com/q-com platform fee
to your associates / delivery partners 



Ask your employees to submit 3 wishes 
individually and make 1 or all 3 of their 
wishes come true 

Go the extra mile! - Augmented reality

Get your brand ambassador involved and create an augmented 

reality!

Click here to viewClick here to view

Become a Genie & grant wishes

Photo Booths

Wellness Half-Day

Grant your retail employees a half-day leave for wellness or to 

immerse themselves in a meditation/mindfulness session or a 

fitness or Zumba class. 

https://www.messimessages.com/index.html
https://thehardcopy.co/personalised-celebrity-messages-using-ai/


Invite a caricature artist to come into the workplace 
to compose funny drawings for everyone. Fun for all!

Boss For A Day

Let one or two of your employees take charge 
and make decisions for a day. Give them 
greater responsibilities and higher standards to 
live up to.

Caricatures

Movie

Afternoon movie to entertain and delight your staff members. 
One you could set this up in a break room or meeting room. 
Alternatively, you could also give away movie tickets to your 
employees along with the coupons for popcorn and soft drinks



Bring in a local artist or band to perform for your 
team members. If possible, find musicians that 
cater to the tastes of your workers and play songs 
you know they enjoy or arrange for a karaoke.

Invite celebrities /brand ambassador

to the store

Make it a corporate bake or a cooking team challenge. 

Divide the staff into groups and get them to make a 

particular savory or sweet dish. Invite a chef to judge 

the competition.

Concert / Karaoke



Celebration ideas involving

Customers



Tent Cards

Put up tent cards at various touch points so that customers 

can thank your employees through emojis on your 

microsite

Put up standees at various touch points with the

communication of thanking your employees

Did you thank your

retailer?
Celebrate and thank 

them this Retail 

Employees’ Day, 12th 

December

Standees 



Messages
Insert a Retail Employees’ Day line into all post-
purchase messaging to customers. Or a special message 
reminding them of RED and wishing the associates in 
case they meet in the course of the day.

Talk about RED on your brand social media 

& encourage your customers say Thank you

Social Media



Via Your app & website
• Put up a banner informing your customers it’s Retail Employees’ Day & encouraging them to say Thank You with the link 

to the microsite
• At the end of the payment you can ask the customers to wish the delivery person a happy Retail Employees’ Day &

thank them on the microsite

On this Retail Employees’ Day
#KahoEmojiSeThankYou



Thank you Tree
Install a post-it wall in the mall/store 
encouraging customers to leave Thank You 
messages for your employees

Place a Tree at the exit gate / Atrium 
space with a bowl of blank notes on 
the side & encourage customer to write 
on them & stick it on the tree

Post-it Wall



Become a part of RED’s Digital Wall

Every year, we at TRRAIN, create a digital wall where we post
ALL celebrations on our social media!

Use #RetailEmployeesDay and tag TRRAIN when you post 
pictures on your Brand / personal social media accounts 

to become a part of the digital wall!

Also, stand a chance to be featured in our Retail 
Employees’ Day Supplement. 

Send your celebration pictures to info@trrain.org

mailto:info@trrain.org


Over the years, Retail Employees’ Day has 
celebrated 22 million+ employees across the globe

With your support we dream to celebrate & 
impact the lives of 200 million employees across.



Join us to celebrate your people on 12th December

Retail Employees’ Day
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