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B. S. Nagesh
Founder, TRRAIN

The journey of TRRAIN has reached the third year and it gives me great pleasure
to bring you our second annual report.

We started with a clean slate, with none of us having any background in the
social sector. Our resolve was that we will create impact for people employed in
retail, both at work and home, with a not-for-profit objective. We wanted TRRAIN
to be a thought leader and a catalyst. As naively optimistic as the idea seemed in
the beginning, the outcome has been overwhelming for all of us.

| believe employees of TRRAIN have to be excited about their purpose and the
purpose of the organization. It is early days but we were overwhelmed with joy
when we got 2,000+ stories for our second TRRAIN Retail Awards. We could
hardly believe our ears when we realized that more than 6,00,000 employees in
retail had celebrated Retail Employees Day on the 12th of December 2012, Every
disabled youth who we are able to place in a retail job gladdens our hearts and
further strengthens our conviction and resolve, After having completed 25,000
hours of training youth in retail, we believe we will finally find a way to scale up
our 1-US dollar-a-class education program. Our journey is becoming more &
more exciting day by day.

For helping the small team at TRRAIN to achieve so many things in less than 18
months, | must thank all our advisory board members, our trustees, as well as
the team itself. We would not have achieved any of these without support from
our sponsors, donors and supporters within the retail industry and outside. They
all have contributed in their own ways without asking anything in return, My
heartfelt “Thanks!” to them.

The journey of TRRAIN has just begun and | am sure we will be able to carry
forward this mission to make Retail a great place to work- and working in Retail

a matter of pride for every employee and the society at large.



PROJECT WITH PEOPLE WITH DISABILITY

Our People with Disabilities ((PwD) program in partnership with Youth 4 Jobs saw tremendous success and response from the retail
industry this year. During this year, we have been able to successfully upgrade our training competency to include the People with
Speech & Hearing Impairment besides Orthopedic disability.

We have trained 189 PwD during the year through Youth 4 Jobs training centers in Hyderabad and Tirupati. All the youths have been
successfully employed in Hyderabad, Bangalore and Chennai in various retail formats.

TRRAIN also supported Youth 4 Jobs for conducting training for beneficiaries of Alamba Charitable Trust, Bangalore.
25 youths were successfully trained in the premises of Alamba Charitable Trust and employed in retail jobs.
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Youthy celebvate variows festivals during their residential training

Type of Disability Number
Orthopedic 137
Hearing Impaired 50
Others 2
TOTAL 185




Role Number Average gross salry Average gross salry
- (P.A) (P.M)

Cashier 47 71765 5980
Crew Members 28 66329 5527
Customer Service Associates 62 73722 6144
Tele callers 2 72000 6000
Sales 3 96680 8057
Trainee/ Team Member 47 76261 6355

189 76126 6344
Retail Format / Roles Cashier g:::;:’:"" ::L?mm L?:ﬁﬂ ;:::gemw g;_:ber TOTAL

Assoclate

Departmental Store 6 3 9
Hypermarket 40 38 11 89
Quick Service Restaurants 8 2 33 29 72
Specialty stores 6 2 8
Single store 2 1 3
Supermarket 2 2
Multiplex 3 3
Others 3
TOTAL 46 62 3 5 44 29 189

PROJECT WITH ACCENTURE

During the year, TRRAIN and Accenture teams worked together to design a scalable and sustainable operating model for People
with Disabilities in Retail initiative to achieve target impact of 3,600 in next 3 years while ensuring lean organization structure.

Accenture has also provided an implementation roadmap for phasing of initiatives over a course of 2 years.

With the help of implementation roadmap, TRRAIN will be able to expand into 4 states — Karnataka, Gujarat, Tamil Nadu and
Maharashtra through NGO partners, standardize its processes for partner selection, due diligence, training program, business
development, monitoring & feedback mechanism and ensure extensive sensitization at industry, retailer and employee level to

achieve it target impact,

This 90 days project by Accenture was on Probono basis.



TRRAIN RETAIL AWARDS

We received 2000 entries of customer service excellence from over 85 cities across India for participation. The entries
were collected through private intranet platform, WOOQER. 18 winners were shortlisted through various rounds of

regional jury from which 3 national winners; a Bravery award winner and an Integrity winner were finally awarded.

All the winners were felicitated at an extravagant award ceremony held at held at Chancery Pavilion, Bengaluru. The
event was very well attended by almost 250 guests that included top leaders from retail industry, associate industry and

real estate developers.
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RETAIL EMPLOYEES" DAY

TRRAIN strongly believes that an efficient front-line team helps strengthen business. They play a critical role in building the brand
and its experience. They are the critical last mile connect and play a crucial role in a customers decision on whether they should
remain loyal to our brand or not. It is they who ultimately impact a happy versus an annoying shopping experience and therefore
impact the business as well. But natural, it is imperative that they get their due importance. Recognizing and realizing the need

for this TRRAIN initiated an annual property — the Retail Employees’ Day in 2011

Retail Employees' Day as a concept is aimed at paying homage to the efforts of front end retail staff in India. The theme was born
from the need to recognize the fact that retail in India has boomed in the last 15 years to the efforts of the 30 million front line
staff in retail — the shopfloor assistants, the customer care associates and the “Chottu's” and “Thambi's” and “Baccha's” who

faithfully delivers when the customer calls.

Retail is the second largest employer in the country — with a labor force of 38 million. Front line associates perform yeoman
service — “We act as fashion consultants to help you chose garments, comparators who can accurately describe technical
specifications of competing brands of consumer durables, secretaries who remind you of items you have missed in your monthly
grocery shopping, and life-savers when we deliver that one strip of a pain-killer, one loaf of bread or that one bottle of soda at 11

pm at night without complaint” — says one of the associates who took part in RETAIL EMPLOYEES' DAY.

RETAIL EMPLOYEES' DAY was introduced in 2011 and in its first year — 150,000 “thank you's” were said. Industry feedback was
positive and retailers wanted the initiative to be formalized. In 2012, the industry associations partnered with TRRAIN to
champion the cause of building awareness among customers and the lay public of the need to say a “thank you” to front line retail

employees.

As a result, the scale and size of RETAIL EMPLOYEES' DAY has increased manifold — thanks to the efforts of the industry
associations — Retailers Association of India (RAl), Gems & Jewelry Federation (GJF) and the Clothing Manufacturers Association
of India (CMAI) & National Restaurant Association of India (NRAI). Another dimension was the press and publicity generated for

the initiative — from inserts in prominent business and mainstream dailies to spots on TV and radio.

NO OF COMPANIES FRONT LINE STAFF PRESS & PUBLICITY
PARTICIPATING(MODERN TRADE) IMPACT MENTIONS

2012 2011 2012 2011 2012




Retailers chose to celebrate this day in their own unique and creative ways. What is interesting that the key thought behind all

the celebrations was singular and a reflection of what the associates have always wanted.

What does the future hold? RETAIL EMPLOYEES' DAY is a concept which is unique globally — no other country has a day
dedicated to saying “Thank you” for customer service. In future, the retail industry would like to see the idea grow in breadth

and depth — by being adopted by the traditional kiranawala as well as by retailers in other countries.

CELEBRATIONS ON DECEMBER 12, 2012

PAN INDIA REWARDS AND RECOGNITION PROGRAMS

Personalized 'Certificates of Appreciation' from customers

Creating connect — between the corporate head office and the in-store, front line staff.

Celebrations which included the family and staff and customers of stores.

Creating development and training opportunities for staff who were nominated by customers / peers as being beacons of

good service.

eCIAL AND INNOVATIVE WAYS OF GREETING EMPFLOYEES

» A customized greeting card / badge / ribbon for each and every front-end associate.

e Changing the desktop wall paper the previous night, in order to have a bright happy wish for their employees on Retail
Employees' Day.

+ A personal meet and greet (including in some cases with “Tilak” and garlands) for each staff by the store head / leadership team

10
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CELEBRATING YOUR LOVE
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SUPPLEMENTS

Stores put up posters encouraging customers to acknowledge the person who served them well with a 'Signed Thank you'
card. Employees who got most cards would be recognized and rewarded by the Management.

CEO WALK

L UCKY DRAWS, BUMPER PRIZES AND CONTESTS
Story writing competitions on “My happiest memory as a retail employee” lucky draws and bumper prizes enabled
employees to take home TVs, cash and much more.
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HIGHLIGHTS OF ACTIVITIES CARRIED FORWARD BY SOME OF THE RETAILERS
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7> Mahindra Retail

Personalized thank you notes signed by the CEO
to each employee

Break fast for employees and family

Badges to all customers to give to their favorite
staff.

& Olglea
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Special “RED” dress code — with a contest for the
best dressed employee in RED

Personalized mementos and in - store
competitionsTeam Lunch.

L

HVDEDCITY DETALIL (1Y 1TH 5
HYPERCITY RETAIL (1) LTD. HypercTY Il

Therse's more to discover.

Standees, posters, desktop images changed to the
theme of RETAIL EMPLOYEES' DAY.

Games and Gift Vouchers Scrap book competitions
Customized and personalized momentos.

THE MOBILE STORE wosis (I

Certificate of Appreciation from senior team and
customers

Video messages from the senior staff
Celebratory events with games & refreshments

L

Themed as 12/ 12 / 12 12 challenges were given
to store employees in 12 hours, and at the end of
the day the top 12 stores will received Rs. 12000
worth gifts.

Meet and Greet in-store by the senior staff from
Head Office

Thank you cards to staff

Customer acknowledgements

Rewards and recognition for staff garnering
multiple “thank you's”
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Felicitation ceremony in partnership with
Radio-mirchi.

Senior employees donated 1 day salary —towards
an NGO impacting 300 children.

UM

JOIN THE CELEBRATION

s

Themed as “Thank you Bola Kya”

Games with a “Minute to Win it” theme.
Distribution of roses to all employees by a senior
team of CEQ's from the industry.

Competitions among store employees

Cake cutting ceremonies
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Biggest countrywide, integrated program across

STRIES

all store categories (Fastrack, Helios, World of
Titan, Tanishq, Gold Plus & Eye Plus)

Themed as “Impressions”

Internal “Awards” ceremony with 30 categories of
awards.

Development training, games and motivational
speeches for all selected staff.

®
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‘future group

Themed as “Sevak Diwas”

Special handmade cards/badges were given to
employees

Personalized momentos and videos created
Story Writing competition around “My Happiest
Memory as a Retail Employee”

Red carpet welcome with a “Tilak” ceremony
Feedback session with family
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LANDMARK
GROUP

Themed as “Thank you Bola Kya?

Leadership team visits in each store.

“Nurturing the culture tree” - all employees got to
tag their unique reason to love working with
Landmark Group which forms the leaves of the tree.
“I love Landmark” skits.

Personalized momentos and cards

celio*
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Sticker: A sticker of appreciation (I AM THE PILLAR
OF SUCCESS FOR CELIO¥)

* Certificate of Appreciation: signed by CEO

Special Gifts: There was an internal competition
running for operations staff with prizes such as a
Plasma TV, IPads, international holiday trips, lunch

with senior team.

LTD. AND DESIGS

LIBRITED

INBI4

A personalized letter signed by the Managing
Director

Special felicitations for the long standing employees
Cash rewards for best in class service.

14
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BRAND MARKETING INDIA (BMI) BM'

EABND MARKETING D8,

Cake cutting and refreshments

Visits by senior staff

Bollywood Hollywood theme - Employees were
dressed up like their favorite Bollywood — Hollywood
stars.

On 12th December, i.e. on Retail Employees Day,
Employees were given up to 50 per cent employee
discount on Shopping

Thank you message from the CEO
RED Cake cutting

Meet and Greet — by the head office staff at all stores.
“I make a difference” badges distributed

G:’_.@ll

Parties in each store at the end of the day with a team
dinner.

‘THANK YOU BOLA KYA “posters to create Customers
awareness

IMPRESARID

andmade restavrs

e Celebrations across all 19 outlets

2
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Decorations in each restaurant - with flowers,
balloons and festoons.

Each team member (kitchen, service, bar, cashiers,
house-keeping, valet, security guard, store keeper)
welcomed with garlands and flowers.

Games - musical chair, dumb charades, ball in the
bucket, etc

Dancing competitions

Senior staff visits to thank the entire team.

Cake cutting of a “Thank You” cake

® Breakfast for all employees.



PRESS COVERAGE GENERATED
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TRRAIN FOUNDATION EDUCATION PROGRAM

In 2012-13, we built on the success of the TRRAIN Foundation Education Program in association with Aptech Ltd. Positive

feedback both from retailers and the associates we trained, reinforced our belief in our offering.

A total of 527 frontline employees from retail and associated services like housekeeping and security benefited from our training
initiative this year. 22,512 student-hours of training were imparted since the inception of the program. Retailers from a diverse

cross-section of the industry engaged us as their learning and development partners.

Our Spoken English for Retail program, one of its kind and developed specifically to empower retail associates to conduct
everyday conversation with customers in English, saw strong demand from retailers this year. Towards the end of the year, there
was also a marked trend towards integrated programs covering all areas of training we offer. The content strategy for the
forthcoming year is to focus on these programs, whilst simultaneously upgrading the offering with new course launches,

additional content and innovations in pedagogy.

Here are some of the retailers we worked with for the first time this year and who have expressed satisfaction with the results of

the training;

Wellness Forever (Chemist and supermarket chain)
Comprehensive Retail Excellence program for 80 retail associates

and home delivery associates in Mumbai so far

Panda Travel Mauwt (Bags, travel luggage and accessories)
Spoken English, Personality Development and Retail Selling Skills
program for 31 retail associates, Team Leaders and Floor Managers

in Bhubaneshwar

16



Me & Momy (Child and mother care)
Spoken English, Personality Development and Retail Selling Skills
program for 31 retail associates, Team Leaders and Floor Managers

in Bhubaneshwar

Akbarallys (Department store)
Spoken English and Personality Development program for retail

associates and Team Leaders of the flagship store at Fort, Mumbai

One of the key highlights of the year was an award for Best Innovation in Vocational Education and Skills Training at the World
Education Awards 2012 in New Delhi. TRRAIN’s Mobile Education Centre was deemed by the jury to be a worthy innovation that

has positively impacted the life of retail associates.

A few voices of encouragement from retailers who opted for our training programs.

o

& -
L [ - | feel the morale of the staff has come up after the training. There is more confidence when talking to the

customer. “-
e '}; I_. =‘[ |
1-. V

e =

HUZEFA KHORAKIWALA
AKBARALLYS
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‘ It is our great pleasure to thank you for the effort and cooperation you have extended for making the program
a great success. We realized that this entire program was in fact a great achievement for us. We are confident that our people
will come out with positive attitude and will be outspoken. The idea that TRRAIN has brought is great...the trainer was

perfect. She knows how to train people and make them well fit for a modern retail store and motivated for their own

development. ‘
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MR. SHIBA PRASAD PANDA
PANDA TRAVEL MART

confidence to a great level and | am sure they would benefit positively from this training session. We look forward to having

more sessions with TRRAIN for the rest of our team. ‘
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The overall training session was informative and well received by the participants. It helped in building their

MRS. MAMTA KHATAR-TIWARI
ME & MOMS
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MEDIA COVERAGE

Mom & pop stores upgrade staff
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Bhilai, Feb 05: Prakash I‘«ucl a
Domino's Plzia employee al
Bhilai outlet, was recently folic
tated as a Regional Winner afr
the TERAIN Retail Awards for
stepping over and above his call
of duty to save a life of his cus-
lomer. When he went 1o dellver
a pizza al a home, the customer
fell ofT the staircase while com-
Ing tn enilleet the pareel
Prakash Immedlaely took him
to & doctor for first aid treat-
ment #nd even paid the lees, He
then dropped him to his house
and waited for his brother to ar-
rive befirs he left for his work

The customer's brother was
overwhelmed with this act of
humanity and thanked Prakash
for his efforts In treating his
hrother on time.

Prakach was grateful that he
could be ¢f belp. Al the TREAIN
Retall Awards Ceremany, he
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was in leg

at being recognized
andd had just four words to say, 'l
Justaid it

1t is this customer service ex-
collence that TRRAIN (Trust for

Retailers and Retail Ascociates
of India) applauds every vear al

the TRRAIN Retall Awards on
Dee 12th, which s also institut-
ed as Retall Employees' Ay Th:
awards were given ta 18 employ-
ees from all over the country
who went out of their way o as-
sist their customers,
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AWARDS

TRRAIN Foundation and Aptech Ltd won the award for the BEST INNOVATION IN VOCATIONAL EDUCATION AND SKILLS TRAIN-
ING at the WORLD EDUCATION SUMMIT 2012, for our collaborative initiative on training associates in retail industry. Our
Mobile Education Center, a shipping container converted into a fully equipped 20-seater classroom, was recognized as the best

innovation in the category.
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TRRAIN was presented a very special honorary GIA award, 2012-13. The International Housewares Association and Global
Innovation Award (GIA) honored TRRAIN on March 3, 2013 in Chicago with the award for our vision of empowering people in

Indian retail.
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BALANCE SHEET
FOR TRRAIN FOUNDATION

TRRAIN FOUNDATION
Balance Sheet as at 31st March, 2013

fin Ra.}
Nota No. 201213 201112

Particulars

o = 1 2 3 1
ECLUITY AND LIARILITIES

Shareholders’ funds
{a} share caoital
(b)Y Reserves and surpluc 1 |18,287,212) |2,406,578)
e} Woney recoived agalng: share warrants -

-

P

Share-application money pending allotmant

e

Nar-current liabilities

la) Lorg-term barrowimgs

(b)) Dwlepud Lax Halililles (Met)
{c) Dther Long term Habilities
(d) Long-termprovisions o

fd

Current liabilities
(@) Short-tarm aorrowings 2
(b Trade payah et &
() Dther currert labilities 3 57,500 0100
() Shear - erm prov sjons 4 1,074,698 23,767

TOTAL 1,312,782 779,366

| |ASSETS

Non-current assets
L{{al Fixer assets - -
{1 Targinle asiets
&) mtargible assuty
L] Capital work-lr-prograss
(1w} ntangible assets under developrment
(b} Mon-gurrens mvestments
(c] Deterred tax assets (net!
(d) Long-termloars and advances g 156,587 =
le] Hher nan-current assets

r

Current assets

(a) Correnlinvestoenks = .

(b} nventar es |

353,887 23148

530,382 451,177
24,080 10,00y

130,104 74,411

{e] Tracereceivables

{d} Cash and cash equivalents

{e) short=orm |oans ard advances
{1} DOther current assers

O o oo

Miscellaneuas Expencilure (Lex
thu Extent nat Woff) ag.024s V8,324
TOTAL 1,312,782 779,366

=)

(o
For M H Dalal & Associates For TRRAIN FOUNDATION
Chartered Accountants (\‘ f

Firm Reg. No.: 112449W ' ~ i |

|r|r g ! ..-J\ \ J '-'{." ALALA_A
\/ Win/ ke 172 = Jhad A e
"‘L‘,H’r:ctar Ty \ Director ;
Ly anogesl) ( Rokud TAzWya \

. [
T

Devang Vi Dalal
Partner 3
Membership No: 109049 ace:Mumbai

Date: A\ o5 | 2o R

Place: T s aew

Date: L\ 5 \aoi 3
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PROFIT & LOSS STATEMENT
FOR TRRAIN FOUNDATION

TRAAIN FOUNDATION
Profit and loss statement for the year ended 31st March, 2013

lin 85

i A | 201213 2011-12

| |Revenue frem operations 10 1,416,453 302,647
I} |Dther Income 11 121214 94,932
1| Total Revenue [+ 1) 1,537,687 A57,571

IV, |Expenses:
Cost of materials consimed -
Burchases of Stock-in-Trade - -
Changes i* inventarias of finissed geods work-in- pragress
aid StoekAn-Trade - -
Emplaves bonefits expense 12 5761606 | L377.6%9
Finance costs -

Depreciation and amertization exoense
Other expenses 13 LIIEME | LABe20H

Tatal expenses 181¥,552 2,863,902

Profit before exceptional and extraordinary items and 1ax
A [[sIv) (5.880,B85)| |2,406,328)

Vi |Fxr.e;'|lmn;| tems 2

VIl |Profit before extraardinary items and tax (V- ¥1) (5,680,885)| (2,406,328)

VI | Extracrdinzry Items

1%, Profit befare ta (VI1- V1) (5,880,885)| {2,106,328)

>

Tax expenye;
1] CurreAt tax
12) Peter-ed tax -

Prafit (Loss) for the perlod fram continuing opératians (Vil-
LURYIL) (5,880,E85]| (2,106,328)

| Profit/[loss | from disconiinuing eperations

%I | Tax expznie of discantinuing operations -

Profit/[loss) from Discontinuing operatians (after tax) (M-
IV R (5,880,885)( (2,906,328]
XV |Profit (Loss) For the period (XI« XIV) [5,880,285)| (2,406,328)
For M H Dalal & Associates For TRRAIN FOUNDATION
Chartered Accountants [-ﬁ /

Firm Reg. No.: 112549 [\ o~ - / f
; . [ f () |
ol R U A8 Jris b

ook |5 i
1770, N s

—_—

CHARTERED _ /
Devang M Dalal . | ACCOUNTANTS |4 (| Director Birector sl
Partner x . e WJ U3 2 Nage "\1-\} ¢ Rovmur Webd "‘5
Membership No: 109049 Sy Ailmish Place:Mumbai

Date: 3 \u 5\2813
Placa: M tai oy
Date: F\co| 2614
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OUR SUPPORTERS

Accenture Consulting

Adtech Systems Pvt Ltd

Arvind Lifestyle brands Itd

Aspen

Clothing Manufacturers Association of India
CNBC Awaaz

Connaught Plaza Restaurants Private Limited
Creative Portico

Disha Retail Fixtures Pvt Ltd

First Data India Pvt Ltd

Future Group

Gems and Jewelry Federation
GlaxoSmithKline

Images Group

Indus League

Inorbit Malls

ITP Publishing Group

K Raheja Pvt Ltd

Kewal Kiran Clothing Line

Legasis Partners

29

Lemon Tree Hotels Ltd

Levi Strauss India Pvt Ltd

LT Foods Ltd

Madhura Fashions and Lifestyle Ltd
Nector Loyalty Management Pvt Ltd
National Restaurants Association of India
Radio Mirchi

Retailers Association of India

Raymond Ltd

Shoppers Stop

Shopping Centre Association of India
Store Fixtures Manufacturers Association of
India

Titan Industries

Tommy Hilfiger

TTK Prestige

TVS Capital Ltd

Viveks Ltd

Wooger



OUR ADVISORY BOARD MEMBERS

IL&FS Trust Company Limited is the Corporate Trustee for TRRAIN.

TRRAIN operates under the guidance of its advisory board members

ANUJ PURI
Chairman & Country Head of Jones Lang LaSalle

BALA DESHPANDE

Senior Managing Director, New Enterprise Associates

HARIT NAGPAL
Managing Director, Tata Sky

INDU RAO

Ex-Director Organization Learning, Habitat for Humanity International, Asia & the Pacific

MEERA SHENQY
Executive Director, Andhra Pradesh Govt. Jobs mission, Rural Development department

PINAKIRANJAN MISHRA

Partner & national leader, Retail & consumer products, Ernst & Young Pvt. Ltd

ROHIT SHRIVASTAV
Head, Core Consulting, Contract Advertizing

SHALINI KAMATH
Managing Director, Corporate communications & HR, Ambit

SHIVANI MEHTA
Operations Director, Kherwadi Social Welfare Association

SUHAS TULJAPURKAR
Managing Partner, Legasis Services Pvt. Ltd.

VIDYA HARIHARAN
Director, Vidal Healthcare Pvt. Ltd
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